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The Integrated Management System Policy of SMT d.o.o. (hereinafter: the Policy) is established by
the company’s top management. It is communicated to all employees through publication on the
notice boards within the business premises, and to the interested public, for whom the Policy is
available on the company’s website. The suitability of the Policy is reviewed regularly as part of
management reviews and whenever significant changes occur in the internal or external
environment.

Top management provides all the resources necessary for the effective operation of the integrated
management system, with the aim of:

e delivering high quality services and products,

« protecting the environment and supporting sustainable development,
e ensuring occupational health and safety,

 continually improving the management system.

The Integrated Management System Policy forms an integral part of the company’s business
policy and provides the basis for setting objectives and for the continual improvement of all
business processes. As employees, we are all committed to performing our work at a high
standard, fulfilling legal and other requirements,acting responsibly towards the environment,
providing a safe working environment, andmaintaining a responsible relationship with all
interested parties.

We regularly monitor applicable legislation,other requirements to which we have committed
ourselves, the requirements of the standards and market needs, and we incorporate these into our
operations in a timely manner. We monitor, analyze and improve the operation of the Integrated
Management System through internal audits, the monitoring of performance indicators, the
management of risks and opportunities, corrective actions, management reviews, and the
continual improvement of processes. In our work we introduce digital solutions and artificial
intelligence tools responsibly, while safeguarding information; the detailed rules are set out in the
Guidelines for the Use of Artificial Intelligence.

1. QUALITY

The quality policy is founded on an orientation towards business excellence, customer satisfaction
and the efficient and reliable provision of services. We maintain and improve the quality system in
accordance with the requirements of the ISO 9001:2015 standard.

We are committed to:

« fulfilling the requirements of customers and of all interested parties,

¢ providing high quality and reliable services and products,

» adapting swiftly to market requirements and minimizing risks,

« continually improving processes and managing risks,

» organising work effectively and developing the competence of our employees.

We encourage creativity, innovation and the development of new solutions, and we invest in
technological development, in the training of our employees and in the improvement of our
business processes. When developing processes and new solutions, we take into account the
effects of climate change, market expectations, and the long-term sustainability of our operations.
We measure the quality of our operations against clearly defined and measurable objectives set at
the level of each key process. We regularly analyze the achievement of our quality objectives and,
on the basis of the results, initiate actions for improvement.
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2. ENVIRONMENTAL MANAGEMENT

We implement our environmental management policy in accordance with the requirements of the
[SO 14001:2015 standard and with the principles of sustainable development.

We are committed to:

« protecting the environment, managing natural resources responsibly and preventing pollution,
¢ reducing the environmental impacts and the carbon footprint of our processes,

¢ using energy efficiently and reducing the quantity of waste,

* promoting sustainable solutions among our suppliers and business partners.

When planning our processes and services, we seek opportunities to reduce environmental
impacts. We take account of the effects of climate change both in terms of risks (disruptions to
logistics, higher energy costs, extreme weather) and in terms of opportunities (more efficient use
of resources, digitalisation, the circular economy). With our customers and suppliers we build a
partnership founded on mutual respect, trust and a shared commitment to sustainable business.

3. OCCUPATIONAL HEALTH AND SAFETY

We operate the occupational health and safety (OH&S) system in accordance with the
requirements of the ISO 45001:2018 standard.

We ensure:

¢ a safe and healthy working environment for all employees,

« the prevention of work related injuries and health risks,

¢ the involvement of employees in decision making and in the improvement of the OH&S system,
e the development of a safety culture and appropriate training,

« care for the physical, mental and psychosocial wellbeing of employees.

We actively involve employees in the processes of decision making and in the improvement of the
OH&S system, in order to strengthen the safety culture and the sense of responsibility for a safe
and healthy working environment. We pay particular attention to the effects of climate change on
working conditions (extreme temperatures, weather conditions), to psychosocial risk factors, and
to the systematic elimination of hazards and the reduction of risks to occupational health and
safety.

4. SUSTAINABLE DEVELOPMENT AND SOCIAL RESPONSIBILITY

We link all areas of the integrated management system through sustainable and socially
responsible business conduct. We are aware of the influence that our activities have on the wider
social and business environment.

We are committed to:

» acting ethically and responsibly in all areas,

¢ building long term partnerships with all interested parties,
 respecting the needs of employees, customers and partners,

» promoting sustainable practices throughout the value chain,

* embedding the principles of continual improvement in all processes.
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We regard global climate change as a strategic challenge. We have systematically integrated its
effects into all parts of the integrated management system, in accordance with the requirements
of the ISO standards and with European strategic orientations. We address both the reduction of
the negative effects of our activities on the climate and the adaptation of our business processes to
the consequences of climate change and the risks associated with it.

5. OBJECTIVES AND CONTINUAL IMPROVEMENT

The objectives of the integrated management system are set for all key processes and functions of
the company and are based on:

« the context of the organization and the needs of interested parties,
« the analysis of risks and opportunities,

o legislative and regulatory requirements,

« the sustainability and business orientations of the company.

All objectives are measurable, monitored regularly through performance indicators and
supported by appropriate improvement actions. We pay particular attention to improving
efficiency, reducing environmental impacts, increasing customer satisfaction, ensuring the safety
of our employees, managing risks and adapting to climate change. As employees, we are all aware
of our responsibility for the quality of the company’s operations, and we therefore foster
cooperation, knowledge, innovation and a culture of continual improvement. The guiding
principle of our work is to contribute to the sustainable development of society and to achieve
business excellence.

Director: Peter Poli¢




